Pelham School Board Meeting Agenda
elham May 7, 2025 - 6:30PM

School District Hal Lynde Conference Room - Town Hall

rapidng sucec e ane e Ot o e

AGENDA
I. PUBLIC SESSION

A. Opening
1. Callto Order
2. Pledge of Allegiance
3. Public Input/Comment - The Board encourages public participation. Our
approach is based on Policy BEDH which includes these guidelines:
a) Please stay within the allotted three minutes per person;
b) Please give your name, address, and the group, if any, that is represented;
c¢) We welcome comments on our school operations and programs. In public
session, however, the Board will not hear personal complaints of school
personnel nor complaints against any person connected with the school
system;
d) We appreciate that speakers will conduct themselves in a civil manner.
4. Opening Remarks: Superintendent and Student Representative

Il. NONPUBLIC SESSION for reason 91-A:3 Il (b)

A. Discussion with nominee for Principal of Pelham Elementary School
I1l. RETURN TO PUBLIC SESSION

B. Presentations (if needed)

C. Main Issues

1. Nomination of Pelham Elementary School Principal for 2025-26
a) Explanation: Superintendent McGee intends to nominate the recommended
candidate for Principal at Pelham Elementary School.

2. PHS Student Government Presentation on Cell Phones
a) Explanation: Representatives from Pelham High School will present to the
Board regarding the new policy regarding cell phone use (and other
notification devices) in place for the current school year. The Board is able to
ask questions. The article, “What the Science Says” is intended to continue
the discussion.



5.

b) Materials:
(1) Student Perspective Infographic (link)
(2) What the Science Says: Cell Phones in Schools Boston Children’s Digital
Wellness Lab (link)

National History Day 2025 Washington DC Trip Overnight Trip Request

a) Explanation: Tristan Husby would like to bring two PHS students, Kai Sierra
and Mia Suchecki, as part of the New Hampshire National History Day
delegation, led by Professors Kelsie Eckert and Jacqui Nelson of Plymouth
State University. The trip is from June 8 to June 12 to Washington DC.

b) Materials: Details to be finalized by Wednesday.

End Of Year Finances
a) Explanation: Business Administrator Deb Mahoney will update the Board on
the District’s financial position as we enter the last months of our fiscal year.

The Superintendent and she will propose certain encumbrances for the Board

to consider prior to the end of the fiscal year. Director of Facilities Brian
Kinney will be available to answer questions.

b) Materials:
(1) Executive Summary of End of Year Projection
(2) Memorandum from Brian Kinney on Building Conditions Assessment
(a) Quote from Bureau Veritas
(3) Action Sheet on Voting Machines
(a) Quote from LHS

Team Building
a) Explanation: Board Member Rebecca Cummings is proposing having each

member of the Board and the Superintendent, Assistant Superintendent and

Business Administrator take the Clifton Strengths Survey and discuss each
other's areas of strength.
b) Materials:
(1) Clifton Strengths Survey (link)
[(2) Certificate |

. Board Member Reports

Consent Agenda

1.

2.

Adoption of Minutes
a) 2025.04.16 Draft School Board Minutes
b) 2025.04.16 Draft Non Public Minutes

Vendor and Payroll Manifests

a) 572 $688,892.49
b) 572M $6004.34
c) PAY572P $317,555.91



https://www.canva.com/design/DAGkJUrCNjg/_V-eohKSOiNmRTaoXybSUg/edit?utm_content=DAGkJUrCNjg&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://digitalwellnesslab.org/articles/what-the-science-says-smartphones-in-schools/
https://digitalwellnesslab.org/articles/what-the-science-says-smartphones-in-schools/
https://www.gallup.com/cliftonstrengths/en/252137/home.aspx

d) 573 $654,153.62
e) PAY273P $18,964.27
f) AP050725 $1,019,014.79
Correspondence and Information
4. [Enrollment Report
a) May 1, 2025 Student Enrollment Report
5. Statfing Updates
a) Leaves
b) Resignations
(1) Elizabeth Rollins PHS LTS-Math
c) Retirements
d) Nominations
(1) Audra Linardos PMS Special Education Teacher

w

F. Future Agenda Planning

G. Future Meetings
1. May 21, 2025 Town Hall Hal Lynde Conference Room 6:30PM
2. June 4, 2025 Town Hall Hal Lynde Conference Room 6:30PM

H. Non Public Session 91-A:3 (ll) (if needed)

Rules for a non li ion 91-A:3 (II)*
II. Only the following matters shall be considered or acted upon in nonpublic session:
(a) The dismissal, promotion, or compensation of any public employee or the disciplining of such

employee, or the investigation of any charges against him or her, unless the employee affected
(1) has a right to a meeting and (2) requests that the meeting be open, in which case the request
shall be granted.

(b) The hiring of any person as a public employee.

(c) Matters which, if discussed in public, would likely adversely affect the reputation of any person,
other than a member of the public body itself, unless such person requests an open meeting.
This exemption shall extend to any application for assistance or tax abatement or waiver of a fee,
fine, or other levy, if based on inability to pay or poverty of the applicant.

(d) Consideration of the acquisition, sale, or lease of real or personal property which, if discussed in
public, would likely benefit a party or parties whose interests are adverse to those of the general
community.

(e) Consideration or negotiation of pending claims or litigation which has been threatened in writing
or filed by or against the public body or any subdivision thereof, or by or against any member
thereof because of his or her membership in such public body, until the claim or litigation has
been fully adjudicated or otherwise settled. Any application filed for tax abatement, pursuant to
law, with any body or board shall not constitute a threatened or filed litigation against any public
body for the purposes of this subparagraph.

(f) [Repealed.]

(g) Consideration of security-related issues bearing on the immediate safety of security personnel or
inmates at the county or state correctional facilities by county correctional superintendents or
the commissioner of the department of corrections, or their designees.



(h) Consideration of applications by the business finance authority under RSA 162-A:7-10 and

162-A:13, where consideration of an application in public session would cause harm to the
applicant or would inhibit full discussion of the application.

(i) Consideration of matters relating to the preparation for and the carrying out of emergency
functions, including training to carry out such functions, developed by local or state safety
officials that are directly intended to thwart a deliberate act that is intended to result in
widespread or severe damage to property or widespread injury or loss of life.

(j) Consideration of confidential, commercial, or financial information that is exempt from public
disclosure under RSA 91-A:5, IV in an adjudicative proceeding pursuant to RSA 541 or RSA 541-A.

(k) Consideration by a school board of entering into a student or pupil tuition contract authorized by
RSA 194 or RSA 195-A, which, if discussed in public, would likely benefit a party or parties whose
interests are adverse to those of the general public or the school district that is considering a
contract, including any meeting between the school boards, or committees thereof, involved in
the negotiations. A contract negotiated by a school board shall be made public prior to its
consideration for approval by a school district, together with minutes of all meetings held in
nonpublic session, any proposals or records related to the contract, and any proposal or records
involving a school district that did not become a party to the contract, shall be made public.
Approval of a contract by a school district shall occur only at a meeting open to the public at
which, or after which, the public has had an opportunity to participate.

(I) Consideration of legal advice provided by legal counsel, either in writing or orally, to one or more
members of the public body, even where legal counsel is not present.

(m) Consideration of whether to disclose minutes of a nonpublic session due to a change in
circumstances under paragraph Ill. However, any vote on whether to disclose minutes shall take
place in public session.

*Updated on 01/27/2023



PELHAM SCHOOL DISTRICT, SAU28

Professional Nomination

Academic Year: 2025-2026

School Board Meeting 05/07/2025

M+135, step 18

NAME POSITION SALARY POSITION
LOCATION GRADE/STEP ASSIGNMENT
Kelly Labonte PES $119,631 Principal
Audra Linardos PMS $77,167 Special Education

Teacher




National History Day 2025 Washington DC Trip Description

Goal: Have students share their research with representatives from across the country at
National History Day competition in Washington DC. This is the first year that PHS has the
honor of sending more than one student and so it seems worthwhile to have this trip officially
recognized by the school. Ideally students will do well in their respective categories and win
prizes, thereby increasing their own academic stature as well as the academic stature of PHS.

Description: Two PHS students, Kai Sierra and Mia Suchecki , will join the National History
Day delegation, led by Professors Kelsie Eckert and Jacqui Nelson of Plymouth State
University. Professor Eckert will be in attendance the entire time, as will a number of her
education students, who will serve as additional chaperones. Dr Husby will serve as an
additional chaperone for the trip down. Dr Husby is currently planning on using a personal day
for Monday June 9 and a professional development day for Tuesday June 10.

NOTE: Bella Nou is also planning on attending NHD in Washington DC, but she is planning on
attending with her family. She will also have graduated by June 7.

Itinerary:
Sunday, June 8:
e Leave from Manchester airport,Southwest Flight #3958 Departing at 5:35 am, arrive in
Washington.
e Check in at hotel, Holiday Inn Express Washington DC 317 K Street NW Washington DC
20001 Direct 771-888-5405 | Tel 202-770-3636
e complete onsite registration at National History Day at the University of Maryland.
e Attend opening ceremonies
Monday, June 9:
e Middle School competition. PHS students attend military history tour of Washington DC
organized by professor Jacqui Nelson of PSU
Tuesday, June 10
e First round of judging: students present their work to NHD judges
Wednesday, June 11
e |[f students have made the cut to the final round, students will present to judges
e If students have not, attend the tour of Washington DC organized by Professor Eckert,
including
o Tour of the Capitol Building
o Meeting with Senator Hassan in the Hart Atrium
o Tour of Ford’s Theater
Thursday, June 12:
e Attend award ceremony, attend closing ceremony at the University of Maryland
e Depart Southwest Flight #1289 Departing at 8:05 pm, arrive at Manchester airport

Budget:
e Flights: $310


mailto:ksierra26@pelhamsd.org
mailto:msuchecki26@pelhamsd.org
mailto:Kelsie.Eckert@plymouth.edu

e Metrocard: $20
e Food: $200
e Lodging: $1,500 per hotel room for the week, divided by people in the room

Funding
Students have set a goal of raising $1000 to offset the money that they and their families will
pay for this trip. Students are planning to complete a GoFundMe campaign to raise this money.

Additional information about the NHD NH staff on this trip:

Kelsie Brook Eckert, Associate Professor of Practice and Coordinator of Social Studies
Education and Coordinator of National History Day in NH at Plymouth State University. Cell:
603-748-2063
Jacqui Nelson, Professor of Military History and Coordinator of Veterans Services and Judge
Coordinator for National History Day in NH at Plymouth State University NHD-NH
Undergraduate Assistants:

e Matthew Perkins

e Caleb White

e John Perkins

e Derrick Brousseau

e Preston Warner

e Nick McLatchy

e Nicole Tardiff
*All PSU students chaperoning this trip have undergone fingerprinting and background checks,
and completed a minimum of 15 hours of observation in schools.



PELHAM SCHOOL DISTRICT PROCEDURE
IJOA-R - REQUEST FOR EDUCATIONAL FIELD TRIP

Overnight Field Trip Request
This form is for overnight field trips only. If your field trip is a day trip, please use the day trip

form. This request must be considered for approval no less than three months before departure.
Attached any necessary additional material to this request.

Tristan K. Husby
Primary Contact Name:
(Must be a district employee.)

Field Trip Location: University of Maryland Date(s); June 8 through June 11

NHD winners $2030
Grade/Class Group Participating: Cost Per Student:

Educational Purpose: (What is the instructional objective? How does it fit into the students’ program?)

Share student research by competing in National History Day. This is a
culmination of student's research and composition .

Logistics Airplane See attached
Transportation to be used: Cost:
; June 8 June 11
Distance from School: 483 miles Departure Time: Return Time:
2 1; NOTE: we will be
Number of Students: Number of Chaperones Required  joining a group with
other chaperones; see

Approval Checklist (all items must be completed): attached

e The principal has reviewed and approved the curricular, travel, and financial aspects prior
to submission to the Superintendent for presentation to the School Board.

e The materials for presentation to the School Board for approval of overnight field trips
have been submitted to the Superintendent and School Board at least three (3) months
prior to the departure date for the field trip.

e The material includes all logistical details involving transportation, accommodations,
cost, fund-raising required of students (including the manner of fund-raising), and the
educational value of the trip in relation to grade level and cost.

e The material includes a financial plan including projected costs of commercial
transportation.

e The materials include evidence of trip cancellation insurance coverage that is consistent
with industry standards. This insurance may be obtained through the tour company and/or
individually.

e The approval is completed prior to engaging students in fund-raising activities or other
preparations for the trip.

e The plan includes a sufficient number of chaperones (a 5:1 student/teacher ratio or less
for elementary schools, and a 10:1 student/teacher ratio or less for middle and high
schools), taking into account the trip’s scheduling and logistics.

e All chaperones, including parents and volunteers, participate in District required training.

e All chaperones, including parents and volunteers, will be fingerprinted/ background
checked prior to the field trip.




PELHAM SCHOOL DISTRICT PROCEDURE
IJOA-R - REQUEST FOR EDUCATIONAL FIELD TRIP

e The plan includes male and female chaperones if it has male and female participants.

e If medical needs warrant, the services of a registered nurse or trained staff member or
substitute trained in prescription medication administration will be provided by the
District.

e All participating students will be required to submit a signed Pelham School District
Overnight Trip parent/guardian permission form.

e Parents will not be allowed to go on a field trip unless they are pre-approved by the
school principal or designee.

e The primary contact has confirmed that the Department of State has not issued a current
travel prohibition or travel warning which presents a unique risk to student safety.

I agree to ensure that Pelham School Board Policy IJOA Field Trips is followed as a part of this
field trip.

Sponsor/Teacher Signature

Approvals:
Principal Date
Superintendent Date

School Board Chair Date



PELHAM SCHOOL DISTRICT PROCEDURE
IJOA-R - REQUEST FOR EDUCATIONAL FIELD TRIP

Instructions: Once you have the appropriate approval(s) for your field trip, copy this permission form to
the school s letterhead. Add a description of the field trip in the area indicated below. The description
must include dates, times, and places of departure and return, purpose, planned activities, lodging,
supervision, transportation, and requirements (clothing, equipment, supplies). Before printing, delete
these instructions.
Pelham School District
Overnight Field Trip Permission Form,
Release and Waiver of Liability

I/'We, the parent(s) or guardian(s) of give
my/our permission for my/our child to participate in the overnight field trip described below. I/We
understand that participation in this overnight field trip is voluntary. I/We are allowing our child to
participate only after understanding and considering the following:

Description of field trip

By signing this permission, [/We acknowledge and agree as follows:

1. My/Our child’s participation in the overnight field trip poses certain risks such as vehicle
accidents, death, personal injuries, property damage, unsupervised times or activities, and the
negligence and carelessness of others;

2. The Pelham School District selected reputable companies to provide transportation, lodging, and
services but the Pelham School District, its employees, and volunteers do not control these
companies, is not responsible for their actions or for the condition or use of non-school property
and that during the overnight field trip there will be times when my child will not be supervised
or in supervised activities;

3. I/We must provide the school staff and chaperones with medical or other important information
that I/we feel that the school should know about our child;

4. My/Our child must adhere to all the rules, regulations, and instructions on the trip and that failure
to comply could exclude my/our child from participation in this activity; and

5. 1/We will bear any cost for additional transportation if our child leaves or is asked to leave the
activity before completion of the trip.

6. In consideration of my child’s participating in the overnight field trip, I/'We assume all risks and
release, waive, discharge, covenant not to sue, indemnify and hold harmless the Pelham School
District, its officials, employees, agents, volunteers and representatives (hereinafter “Releasees”)

from any and all liability resulting from my child’s participation in the overnight field trip, for any

and all loss, injury, illness or damage, and any claim or demands therefore on account of death,
injury or illness of my child or damage to property whether caused by the negligence of the
Releasees or otherwise, arising from or related to my child’s presence and/or participation in the
overnight field trip. This authorization and consent may be presented to the appropriate
emergency medical staff at such time as emergency care is required.
I/WE HAVE READ THIS RELEASE AND WAIVER OF LIABILITY I/WE UNDERSTAND THAT
I/WE AM/ARE GIVING UP LEGAL RIGHTS BY SIGNING IT, AND I/WE SIGN IT FREELY AND
VOLUNTARILY.

Signature of Parent/Guardian Date



PELHAM SCHOOL DISTRICT MONTHLY FINANCIAL REPORT
Executive Summary for April 2025 -UPDATED

GENERAL FUND REVENUES AND CREDITS SUB TOTALS TOTALS
2024 UNASSIGNED FUND BALANCE $1,891,442
2024 RESERVE FOR ENCUMBRANCES $931,012 $2,822,455
REVENUE RECEIVED $30,089,153
ANTICIPATED REVENUE $8,642,617 $38,731,771
YTD UNANTICIPATED REVENUE $107,094
TOTAL REVENUE AND CREDITS $41,554,226
APPROPRIATIONS/BUDGET ADJUSTMENTS
TOTAL BUDGET APPROPRIATIONS (MS-22) $42,435,119
Transfer to Nutrition Services (Fund 21) -$1,143,423
Transfer to Grants (Fund 22) -$723,577
Transfer to Other Special Revenue (Fund 25) -$52,000 -$1,919,000
PSB Accepted Revenues RSA 198:20 (b) (Fund 25) $63,674
TOTAL GENERAL FUND BUDGET APPROPRIATIONS $40,516,119
ADJUSTMENTS TO GENERAL FUND BUDGET
2024 General Fund - Reserve for Encumbrances $931,012
PSB Accepted Revenues RSA 198:20 (b) $0
TOTAL ADJUSTENTS TO GENERAL FUND BUDGET $931,012
ADJUSTED GENERAL FUND OPERATING BUDGET $41,447,131
EXPENSES
Expended Year-To-Date (YTD) -$30,780,028
Encumbered Balance -$8,195,584
Forecasted Rest Of Year Expenditures -$868,000
TOTAL YTD SPENT, ENCUMBERED and ESTIMATED -$39,843,612
ANTICIPATED YEAR END GENERAL FUND EXPENDITURE BALANCE $1,603,520
ANTICIPATED YEAR END GENERAL FUND REVENUE BALANCE $107,094
ANTICIPATED YEAR END UNASSIGNED FUND BALANCE $1,710,614

5-2-2025




Pelham School District
Facilities Department

To: Chip McGee

From: Brian Kinney, Director of Facilities.
Re: Facilities Condition Assessment

Date: May 2, 2025

I am pleased to present three proposals for a Facility Condition Assessments (FCA) for
consideration for End of Year spending. This is in response to our need for a comprehensive
evaluation of the facilities within the district. I have used Facility Conditions
Assessments in my previous roles and find them invaluable to prolonged future success
maintaining buildings and grounds. In light of the benefit of having a third-party
assessment of our High School boilers, a third-party FCA for each building from the roof to
the ground would be beneficial to our budgeting process. An FCA would assess all building
structures and equipment, provide end-of-useful-life determinations and recommendations,
and include cost estimates for replacements. These proposals are designed to support
informed decision-making for future capital planning, maintenance, and modernization
efforts.

The three proposals are from Trident Project Management, Siemens, and Bureau Veritas. Each
proposal would assess facility conditions with varying levels of detail, scope, and
engagement. Each proposal includes a Basic Assessment Package which focuses on essential
building systems and immediate safety concerns, a Comprehensive Assessment Package which is
a full evaluation of building systems, code compliance, energy efficiency, and lifecycle
costs, and a Strategic Planning Package which includes all components of the Comprehensive
package, with additional planning tools such as cost modeling, prioritization matrices, and
long-term cost strategies.

We have reviewed the three options in terms of scope, cost and qualifications. The
proposals ranged from $21,000 to $98,900. We are recommending the low cost quote of $21,000
from Bureau Veritas.

Thank you for your time and consideration. I look forward to the opportunity to support and
move the Pelham School District forward in this important endeavor.



Eric "Chip" McGee, Ed.D.

Superintendent

Deb Mahoney
Business Administrator

\g\

1elham

(M School District

Inspiring success one mind at a time.

Sarah Marandos, Ed.D.
Assistant Superintendent

Toni Barkdoll
Director of Human Resources

Keith Lord 59A Marsh Road T:(603)-635-1145 Kimberly Noyes

Director of Technology Pelham, NH 03076 F:(603)-635-1283 Director of Student Services
Date: 5.7.25
Agenda ltem: Voting Machine

Presented By:

Action:

[J Presentation
(] Information

Decision

Chip McGee

Backaground:

The Town of Pelham and the Pelham School District will need to purchase new voting machines
before the end of 2025. The machines we currently have will no longer have service,
programming, and calibrating options with LHS. They will discontinue their services to these
machines at the end of this year, as parts and programming is nearly obsolete with our current

models.

Both the town and the school district require machines. One machine cannot be used to scan
ballots from two elections at the same time.

This request comes from the town and the school district clerks and moderators, who are
working in tandem on this project.

Fiscal Implications:

$7,000 per quote as attached. The cost of this purchase will be funded through unexpended
appropriations from FY2025.

R mmendation:

| make a motion to authorize the District to expend up to $7,000 for the purchase of a
replacement voting machine for the district as presented.



Quote SAU 28 - ICP2 Purchase

(& o A

Associates

Company Address 8A Industrial Way Created Date 4/1/2025

Unit 100 Expiration Date  6/2/2025

Salem, NH 03079

us Quote Number 00002280
Contact Information
Prepared By Jeffrey Silvestro Customer Name SAU # 28 Pelham School District
Title President/CEO Contact Name Danielle Pilato
Email jeffs@lhsassociates.com Email districtclerk@pelhamsd.org

Address Information

Bill To Name SAU # 28 Pelham School District

Bill To 59A Marsh Rd SAU#28
Pelham, NH 03076

Product Description

ImageCast Precinct 2 Bundle (1 Includes ICP Unit, ICP Ballot Box, ICP Carry Case, and

DVS-400NH 7 . 1. 7 .
S-400 Year Warranty) 1-Year Hardware Warranty. $7,000.00 00| $7,000.00
Subtotal $7,000.00
Total Price $7,000.00
Notes

The quote price includes delivery, acceptance testing and 90 minutes of training. Post warranty annual hardware
maintenance will be $350.00 per tabulator.

Signature

By signing below, you are acknowledging that the above pricing is accurate and within budget, and that you are ready to move forward with the
official purchase and contract initiation:

Customer Signature:

Printed Name & Title:

Date:

Anticipated First Use Date:

Return to agenda




_______________________________________________________________________________________________

Return to agenda

CliftonStrengths’

CERTIFICATE OF TALENT FOR

Rebecca Cummings

Futuristic

People exceptionally talented in the Futuristic theme are
inspired by the future and what could be. They energize others
with their visions of the future.

Individualization

People exceptionally talented in the Individualization theme are
intrigued with the unique qualities of each person. They have a
gift for figuring out how different people can work together
productively.

|deation

People exceptionally talented in the Ideation theme are
fascinated by ideas. They are able to find connections between
seemingly disparate phenomena.

Strategic

People exceptionally talented in the Strategic theme create
alternative ways to proceed, Faced with any given scenario,
they can quickly spot the relevant patterns and issues.

Responsibility
People exceptionally talented in the Responsibility theme take

psychological ownership of what they say they will do. They are
committed to stable values such as honesty and loyalty.

Participated on: 6/12/2022
Copyright © 2018 Gallup, Inc. All rights reserved.
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Pelham School Board Meeting
Pelham Elementary School

April 16, 2025
6:30 p.m.
School Board Members: Darlene Greenwood, Chair; Rebecca Cummings, Vice-Chair; Garrett Abare; and Greg
Smith
Superintendent: Chip McGee
Assistant
Superintendent: Sarah Marandos
Business Administrator: Deb Mahoney
Student Representative: Alexia Nou
Absent: Krista Garcia
Also in Attendance: Troy Bressette
I. Public Session:

IL

A. Call to Order:
6:30 p.m. - Chair Darlene Greenwood called the meeting to order, followed by the Pledge of Allegiance.

Public Input @ 6:32 p.m.

The Board encourages public participation. Our approach is based on Policy BEDH, which includes these
guidelines:
a. Public comments are limited to 3 minutes per person.
b. Please give your name, address, and the group, if any, that is represented.
c¢. We welcome comments on our school operations and programs in public sessions; however, the Board
will not hear personal complaints from school personnel or complaints against any person connected
with the school system.
d. We appreciate that speakers will conduct themselves in a civil manner.

A. Christina Tetreault, 11 Magnolia Drive

Ms. Tetreault read the following:

“Good evening, members of the board. My name is Christina Tetreault, and I reside at 11 Magnolia Drive. [ am here in
support of Warrant Article 3, and I would like to address data presented in the district memo included in tonight's
agenda.

First the district states the position dates to 2013 and that the name of the position has changed numerous times
since. However, with each name change there has been a salary increase even when the same person occupied the
position going from $50,500 in FY 2013 to $107,00 in FY 2026. I have provided you will the salary numbers from each
fiscal year.

Next, the district has referenced three high schools in support of maintaining three administrators at Pelham High or
a student to administer ratio of 171 to 1 despite other high schools in New Hampshire functioning with student to
administrator ratios closer to 330 to 1.

In referencing these three schools, the district has overlooked critical context which should be taken into
consideration, and it has included inaccurate information.

April 16,2025



54
55
56
57
58
59
60
61
62
63
64
65

66
67
68
69

70
71
72
73
74
75
76
77
78
79
80
81
82
83
84
85
86
87
88
89
90
91
92
93
94
95
96
97
98
99
100
101
102
103
104

For instance, in the case of Sanborn Regional High School (enrollment 448) the district doesn't include that one of the
assistant principals also serves as the Athletic Director for both the middle and high schools. Additionally, the
principal at Sanborn High also serves as the principal of the middle school, enrollment 251 students bring the total
number of students principal oversees to 699.

The district also cited Campbell High School, but according to the school's website and the Litchfield 2025-2026
operating budget, the high school operates with two administrators. I have provided copies of the information I found
during my research for your review.

Furthermore, the district memo overlooks four high schools in NH with similar enrollment numbers that manage
with only two administrators, or in the case of Laconia, one principal, one assistant principal, and a Dean of Students
who also serves as the Athletic Director. These schools include:

®  Fall Mountain Regional: Enrollment 479
®  Gilford High: Enrollment 470

® Monadnock Regional: Enrollment 449

® (Claremont High: Enrollment 477

® Laconia High: Enrollment 562

Additionally, if a high school with an enrollment of 512 students requires three administrators, equating to 171
students per administrator, then how are large schools with enrollments of 940 (Windham), 1003 (Goffstown), and
1017 (Portsmouth) able to function properly?

In closing, I urge the board to consider the following as it discusses this matter: First, the people of Pelham voted to
reduce the number of principal positions at the high school. Second, with declining enrollment (this year there are only
99 children enrolled in kindergarten) and the resignation of a current assistant principal, this is the perfect time to
reassess the necessity of a third administrative position and while it will not change the current operating budget it
will will save taxpayers money this year because the district will be paying one less six figure salary and the benefits
that go along with the position and it will help reduce the budget for next year.

Finally, it is common practice for employers both private and public such as businesses, hospitals and even police
departments to adjust their staffing numbers when circumstances change. The Pelham School District shouldn't be
any different.

Thank you for your time and consideration.”

B. Debbie Kruzel, Beacon Hill Road
Ms. Kruzel read the following:
“April 16th

Thank you for the time to speak, I'm Debbie Kruzel on Beacon Hill Rd.

I am here to speak about Warrant Article 3. When I initially presented this back in February, I showed how the
number of high paid administrators had increased during declining enrollment. Specifically in the HS, we've
decreased from 619 students to 512 from 2012 to 2025 (a decrease of 107 students or 17%) with a prediction of
more declining enrollment for the immediate future. In that same period our overall enrollment went from 2098 to
1608, a drop of 23%.

The district memo to be read shortly states that "cutting a specific person’s job is not helpful to the district to be a
great place to work". I understand that. The most important goal, I might say, is to increase student's math and ELA
proficiencies. With that in mind, critiquing jobs to support that goal (as people leave their positions) seems like an
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obvious focus. When our focus is on the students improving their scores and we have wins there, that will likely create
a winning environment to teach and work in.

I noticed that one of APs at the high school has resigned, this is the perfect time to evaluate the true need for this
position rather than trying to keep up with the nearby districts and their number of administrators. A one size fits all
plan doesn't exist in education because each school and district is unique. Pelham should focus on what our town and
district need, not adopt plans that other districts use.

Since there is no indication that student numbers will be increasing in Pelham I realize that this is a new challenge to
us as well as many school districts across the country. I challenge this board to look carefully and create a thoughtful
downsizing program to be implemented as positions throughout all 3 schools are vacated.

Last fall I saw that student/teacher ratios at PES ranged from 16-22 students per teacher with a small KG class of 99
students (compared to grades 1-5 numbers of 107-134). (The max class size is 25... maybe that needs to be looked at
more closely?)

I know there are a lot of moving pieces to run a school district and I don't have all the answers. The one thing I DO
KNOW is that maintaining the same number of staff in declining enrollment is irresponsible and unsustainable.
Businesses are constantly analyzing P&L statements and sometimes have to make hard decisions to let go of
employees. Focusing on and attaining higher proficiencies in math and ELA should be the highest priorities (as well
as science, in my opinion).

That being said, I will reiterate my 4th point from the last meeting: PLEASE CRITIQUE the SUCCESS of the proposed
math curriculum to be purchase for the middle school before we get locked into 6 years of mediocrity! Are there any
districts in NH that are having wild success with the proposed curriculum? If not, what curriculum are districts using
that have the incredible successes that Singapore Math has?

Thank you for your time and interest and your dedication to making our students more successful.”

Public Input closed at 6:41 p.m.

Opening Remarks:
A. Superintendent

Superintendent McGee provided an update on Wednesday, May 14, which will be an early release day for
Emergency Planning. He noted that the Pelham Memorial School will conduct a reunification drill by relocating
students to St. Patrick’s School, which has agreed to provide space for the exercise. Pelham Elementary and High
Schools will have a normal early release day with regular dismissals.

Dr. McGee also announced the nomination of a Long-Term Substitute Teacher currently teaching first grade, who
has accepted a Full-Time role for the upcoming school year.

Dr. McGee shared, with permission, a personal update that two District employees, Katie Kondi (Choir Teacher)
and Jimmy Kavarnos (PE Teacher), are getting married this weekend. He recognized they fell in love because of
their connection to working in the same District.

Dr. Marandos commended PHS Principal Ms. Mead, Heather Kress, and other staff for their management of the
SATs today. Dr. Marandos stated that the students were well-prepared and enthusiastic to take the test.
Recognition was also given to four students who earned top honors in the New Hampshire History Day
competition:

a. Kaitlin Souza - Outstanding Project on Black History Award

b. Kai Sierra - First Place, Senior Individual Exhibit
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c. Bella Nou - First Place, Senior Individual Website
d. Mia Suchecki - Second Place, Senior Individual Documentary and Outstanding NH History Award

These students now have the opportunity to present their projects in Washington, D.C. Dr. Husby was thanked for
his advisory support.

B. Student Representative

Alexia mentioned that the SAT test was held earlier that day. She noted it was a tiring experience for many
students. She then turned to upcoming events. In two days, PHS will host a Beach Day fundraiser supporting
Brenda. This event is expected to draw participation and support from the school community.

Alexia ended her update by noting that the National Honor Society is organizing a Craft Fair next week.

Presentations:

A. 2025 Pelham Champions for Children Award Recognition - Troy Bressette

The meeting shifted to Troy Bressette, who was formally recognized as the Pelham School District’s Champion for
Children. Dr. McGee led the acknowledgment, inviting Mr. Bressette to the front.

Dr. McGee began by reading a few tributes highlighting Mr. Bressette’s outstanding service.

Dr. Marandos wrote:

“I have worked with Troy for the past eight years, and he constantly works to make Pelham the best place to be. He's our
unofficial district sports photographer and was the driving force behind getting the community to rally around our
middle school construction project through a community group called ACES.”

PHS Principal Dawn Mead wrote:
“He is a bridge-builder who has always brought an open ear, a collaborative spirit, and a commitment to finding
common ground to support the community.”

David Wilkerson wrote:

“His focus on a wider range of community concerns through prominent advocacy for school and community programs
such as those promoted by our Parks and Recs Department, the Pelham Library, and though not a volunteer in the
movement, his support for Scouts.”

In addition to being honored locally, Dr. McGee commented that the Pelham School District nominated Mr.
Bressette for the South-Central Region of New Hampshire. He was selected to represent all School Districts in the
region, which is a significant recognition of his wide-reaching contributions.

The presentation concluded with Chair Greenwood presenting Mr. Bressette with a gift commemorating his eight
years of service. This gesture acknowledged his formal Board role and countless informal contributions. Ms.
Greenwood thanked Mr. Bressette, noting how instrumental he had been to the community and her personally.

Main Issues:

A. (Citizen Petition Warrant Article 3:

The Board proceeded to review Warrant Article 3, as presented by Dr. McGee, then provided context and clarified
details:

Article Language

The article, which must be printed on the ballot as written by the petitioner, read as follows:

“Shall the Town vote to remove the position of the 2nd Assistant Principal at Pelham High School (a non-union position
recently established in the school year 2023-24) with a proposed salary of $107,000 to help reduce the school budget and
focus on teacher retention?”
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The article passed with 1,659 "Yes" and 643 "No" votes.

Dr. McGee mentioned that Ms. Kruzel had previously presented on February 5, stating her understanding that the
position was created during the 2023-2024 school year. She referenced declining enrollment and noted national
trends showing an increase in school administrators. She emphasized that her intent was to address administrative-
to-student ratios, not to target any individual, and suggested reallocating funds to support teacher retention and
potentially reduce the budget.

Dr. McGee provided clarifications and corrections. He acknowledged the enrollment decline, citing 1,822 students in
2019-2020 to 1,613 in the current school year. He agreed with Ms. Kruzel’s goal to improve teacher retention, calling
it the most critical factor for maintaining educational quality.

However, he noted three inaccuracies in Ms. Kruzel’s statement. First, the position in question was not established in
2023. It originated in 2013 as a School-to-Career Coordinator. In 2018, it became the Dean of Students, and in 2022, it
was retitled Assistant Principal due to certification requirements.

Second, Dr. McGee highlighted the essential duties of the position. The Assistant Principal oversees the Master
Schedule, graduation tracking, course alignment with college and career goals, teacher supervision, Professional
Development, Guidance Department oversight, and all personnel matters. The role is pivotal to the school’s academic
programming and student support systems.

Third, he addressed the legal context. The School District’s attorney confirmed that Warrant Article 3 is advisory only
and not legally binding. Staffing decisions fall under the jurisdiction of the School Board. The Deliberative Body, the
citizens who vote, are responsible for the budget. While the article mentioned a salary figure, it did not impact the
operating budget approved in March.

Dr. McGee stated that he heard the two residents say the position needed to be eliminated. He strongly disagreed with
suggestions to eliminate the position, citing the recent resignation of one of the Assistant Principals. He emphasized
the loss of institutional knowledge and the impact on academic planning and student scheduling. He argued that
reducing the administrative team would hinder progress on educational goals and compromise student supervision,
safety, and discipline.

Mr. Abare asked Dr. McGee to describe the Assistant Principal's role. Dr. McGee and Dr. Marandos confirmed that the
two Assistant Principals divide their responsibilities: one focuses on discipline and student conduct, while the other
leads curriculum, instruction, assessment, scheduling, and guidance. He restated that eliminating the position would
force the District to abandon essential academic functions.

Mr. Smith asked if a lower-level staff member could backfill the role. Dr. McGee clarified that there is no intermediate
administrative level between Teachers and Assistant Principals. Teachers serving as Deans receive a modest stipend
and still carry a full teaching load, which does not provide the same capacity for leadership or oversight.

The discussion also touched on staff reductions in response to declining enrollment. The Board noted that numerous
positions had already been cut or left unfilled, including a first-grade position following a retirement. While such
reductions have occurred in teaching staff, administrative staffing remains proportional to Peer Districts.

Dr. McGee provided comparisons with similar schools, all of which maintain three general education administrators:
a. Kearsarge (481 students)
b. Sanborn (448 students)
c¢. Campbell (340 students)
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Mr. Abare acknowledged Dr. Marandos for her versatility and dedication. She had covered responsibilities during a
period when the District was short-staffed. The Board stressed the importance of returning her focus to Instructional
Leadership rather than extending her already expanded role.

The Board did not introduce a motion to eliminate the Assistant Principal position. As the article was advisory, no
formal action was required. The Board emphasized its awareness of the vote and reaffirmed its commitment to open
discussion, transparency, and responsible governance.

Ms. Greenwood noted that the warrant article had been included in the Deliberative Session slides.

Ms. Cummings asked for clarification regarding a statement about a resignation, asking whether it was related to the
current issue under discussion. Dr. McGee confirmed that the resignation of a skilled individual was partly connected
to the matter at hand. He added that it was not the sole reason but was a contributing factor.

Mr. Smith emphasized that new information might warrant re-evaluating positions during the next budgeting cycle.
Ms. Greenwood confirmed that all positions would be revisited during the development of the new budget and that the
topic could be reconsidered at that time.

Ms. Greenwood then outlined the process: either a motion would be made and seconded for a vote, or the Board would
take no action and proceed to the next agenda item. Since no motion was offered, the Chair concluded the discussion.

B. General Assurances for FY2026 Federal Funds:
The meeting then moved on to the General Assurances for FY25 Federal Funds. Dr. Marandos presented an annual
requirement to receive federal Title Grant funding. She noted that the District must sign a set of General
Assurances affirming compliance with various federal legal and procedural guidelines. These include:
a. Policy and Procedures
Audits
Drug-Free Workplace
Gun Possession
Disciplinary Records
Personnel Cost
Procurement

@ me a0 o

Dr Marandos mentioned that the Superintendent and the Board Chair sign the General Assurances document.
It was confirmed that a copy of the approved meeting minutes must be submitted with the signed assurances.

The Board discussed the consolidated application, which is due by June 1. This submission is required for all
School Districts and is essential for receiving initial federal funding allocations. These allocations enable the
District to support Title I, Title I, Title III, and Title IV programs, which form key components of Pelham's overall
teaching and learning package.

Dr. McGee and Dr. Marandos confirmed that the District was compliant.

Mr. Smith moved to approve the General Assurances for Fiscal Year 2026. School Board Meeting Minutes. Mr. Abare
seconded the motion, which passed (4-0-0).

Dr. Marandos confirmed that the Board would receive the corrected General Assurances for Fiscal Year 2026 and
not Fiscal Year 2025.

Once the correct form is signed, the District will upload the necessary files to initiate the consolidated application
process. Dr. Marandos emphasized that this process is foundational in accessing federal grant funding.
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C. Legislative Update: Senate Bill 297 Regarding Risk Pools:
The Board then moved to a legislative update on Senate Bill 297 concerning insurance risk pools in New

Hampshire. Dr. McGee stated that although legislative matters are not usually within the Board’s purview, this bill
has drawn significant attention from staff, community members, and education professionals across the state.

Senate Bill 297, which passed the Senate and has crossed over to the House, addresses the operation and funding
of health insurance risk pools. These pools allow School Districts and municipalities to combine resources to
purchase insurance and manage risk collectively. The proposed legislation mandates that risk pools retain a
minimum percentage of annual expenditures in a Capital Reserve Fund to cover potential catastrophic claims.
Should reserves fall below the required threshold, the pool must immediately issue assessments to member
Districts, with funds due within 30 days.

Dr. McGee noted that while the New Hampshire Secretary of State supports the bill, the District’s current provider,
HealthTrust, has raised serious concerns. HealthTrust stated that the proposed structure would make their
continued operation unfeasible. They indicated that if the bill passes as written, they will cease operations
effective June 30, 2026. This would significantly impact districts across the state, including Pelham, by creating
uncertainty about securing affordable, comprehensive health insurance for employees.

HealthTrust supports the idea of maintaining a Capital Reserve Fund, but it opposes the inflexible financial
timelines and requirements. For instance, a recent 16% rate increase included a 5% component specifically to
replenish reserves, which already poses budget challenges. Dr. McGee clarified that while the District is not taking
an official position yet, it is monitoring developments closely.

Mr. Smith inquired whether a longer timeline, such as 12 months, might be a viable compromise. Dr. McGee stated
that the situation remains fluid and acknowledged legitimate concerns. The potential implications for staff health
coverage and the District’s financial planning are significant, and the administration is tracking the bill closely.

Dr. McGee noted that if HealthTrust disbands, the District would be forced to seek alternative insurance providers,
likely without the benefit of a risk pool, leading to potential cost spikes far beyond current levels. Other risk pools
in the state include SchoolCare and the New Hampshire Interlocal Trust. Only Interlocal Trust has objected to the
bill, though they have not stated plans to cease operations. SchoolCare and Primex (which handles non-health
insurance risks) have not opposed the legislation.

While still developing, Dr. McGee stressed that this situation could lead to a disruptive transition in employee
health coverage. The Board acknowledged the gravity of the issue and affirmed the need to remain informed as
the bill proceeds through the legislative process.

Mr. Smith commented that the Senate bill currently has only one sponsor. He noted that, typically, bipartisan
support is expected for a bill to advance, which is not evident in this case. He asked whether communication from
the Board would need to go through the Chair or the Superintendent. It was clarified that Dr. McGee would draft
such communication, and Ms. Greenwood would also be involved. An online portal is available for public
comments, and in-person attendance is possible, schedule permitting.

Mr. McGee confirmed they would need to wait for the bill to proceed to the House for further discussion. Mr. Smith
volunteered to follow up by checking the legislative calendar and reporting. He reiterated that while individuals
can contact state representatives independently, Board-level communication carries more influence.

D. Policy Review:
Dr. McGee informed the Board that the policies under review had been carried over from the previous Board. This

meeting marked the second reading of the policies. The Board had already reviewed the first reading under the
last administration, and the District complied with the proposed changes.
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The reviewed policy set stems from a recent Executive Order that moves the enforcement of Title IX regulations
from the 2024 version back to the 2020 version. This reversal, enacted at the federal level, nullifies recent changes
made by the Board in September 2024. As a result, the District must revert to the earlier set of regulations.

The Board reviewed the policies listed below.

a. First Reading:
i. None

b. Second Reading:

i. ACAC - Title IX Prohibition of Sex Discrimination and Sex-based Harassment Policy and
Grievance Procedure (2024 current version)
ii. ACAC - 2020 Version
iii. GBAM - Accommodation of Pregnancy and Related Medical Conditions: Personnel
iv. IHBCA - Accommodation of Pregnancy and Related Medical Conditions: Students

Mr. Smith asked about training and notification procedures for staff and students. Dr. McGee confirmed that
training and acknowledgments are conducted annually, and the District is already aligned with the federal
changes. Despite frustration over repeated policy shifts, the Board agreed on the importance of maintaining
compliance.

Mr. Smith moved to adopt the policy changes as outlined by the Superintendent. Mr. Abare seconded the motion, which
passed (4-0-0).

VI. Board Member Reports:

A. Ms. Greenwood mentioned she was on a two-hour Zoom call with the NH-SBA and commented on the notes
she took regarding the bills in the House and Senate.

Consent Agenda:
A. Adoption of Minutes
a. March 19, 2025 School Board Minutes (updated)

b. April 2,2025 School Board Minutes
c. April2,2025a School Board Non-Public Minutes
d. April2,2025b School Board Non-Public Minutes

B. Vendor and Payroll Manifests:

a. 571 $667,681.04
b. AP041625 $1,201,153.03
c. PAY571P $13,094.36

C. Correspondence & Information:
a. None

D. Enrollment Report:
a. None

E. Staffing Updates:
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a. Leaves:
i. None

b. Resignations:

i. Adam Barriere

c. Retirements:
i None

d. Nominations:

i. Megan Beal

PHS Assistant Principal

PES Teacher

Dr. McGee shared a staffing update and announced the resignation of Adam Barrier, Assistant Principal at Pelham
High School. The Board expressed appreciation for his contributions and noted that he is returning to the
classroom to teach English at Pinkerton Academy.

Dr. McGee also presented a nomination for Megan Beal, who served as a long-term substitute this year. Ms. Beal
has accepted a full-time position for the upcoming year.

Mr. Abare moved to accept the Consent Agenda as presented. Ms. Cummings seconded the motion, which passed (4-0-

0).

VIIIL. Future Agenda Planning:

A. None

IX. Future Meetings:

A. 05/07/2025 - 6:30 p.m. School Board Meeting @ Hal Lynde Conference Room
B. 05/21/2025 - 6:30 p.m. School Board Meeting @ Hal Lynde Conference Room

X. Non-Public Session:

(c) Matters which, if discussed in public, would likely adversely affect the reputation of any person other than a
member of the public body itself unless such person requests an open meeting. This exemption shall extend to
any application for assistance or tax abatement or waiver of a fee, fine, or other levy, if based on inability to

pay or poverty of the applicant.

(i) Consideration of matters relating to the preparation for and the carrying out of emergency functions,
including training to carry out such functions, developed by local or state safety officials that are directly
intended to thwart a deliberate act that is intended to result in widespread or severe damage to property or

widespread injury or loss of life.

() Consideration of legal advice provided by legal counsel, either in writing or orally, to one or more members of
the public body, even where legal counsel is not present.

Mr. Smith moved to enter non-public under RSA 91-A:3, II (c) - Reputation; RSA 91-A:3, II (i)—Emergency Function;
and RSA 91-A:3, II (1)—Legal Advice at 7:35 p.m. Mr. Abare seconded the motion, which passed (4-0-0).

a. D.Greenwood
b. R.Cummings
c. G.Abare
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d. G.Smith -

XI. Reconvene:
8:01 p.m.

XII. Adjournment:

Ms. Greenwood moved to adjourn the School Board Meeting at 8:02 p.m. Mr. Smith seconded the motion, which passed

(4-0-0).

D. Greenwood -
R. Cummings -
G. Abare -
G. Smith -

a0 o

Respectfully Submitted,
Matthew Sullivan
School Board Recording Secretary
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1 Pelham School Board Meeting
2 Town Hall Conference Room
3 April 2, 2025
4 Non-Public Session
5
6 School Board Members: Darlene Greenwood, Chair; Rebecca Cummings, Vice-Chair; Garrett Abare; and Greg
7 Smith
8
9 Superintendent: Chip McGee

10

11 Also in Attendance: None

12

13 Absent: Krista Garcia

14

15 Enter Non-Public Session:

16 Mr. Smith moved to enter non-public under RSA 91-A:3, II (c) - Reputation; RSA 91-A:3, II (i)—Emergency Function;
17 and RSA 91-A:3, II (1)—Legal Advice at 7:35 p.m. Mr. Abare seconded the motion, which passed (4-0-0).
18

19 a. D.Greenwood - Aye

20 b. R.Cummings - Aye

21 c¢. G.Abare - Aye

22 d. G.Smith - Aye

23

24 Non-Public Session:

25 The Board discussed Emergency Planning, a Student Matter, and a Personnel Matter.
26

27 Adjourn Non-Public Session:

28 Ms. Greenwood moved to adjourn the non-public session at 8:01 p.m. Ms. Cummings seconded the motion. The motion
29 passed (5-0-0).

30

31 Roll Call:

32 e. D.Greenwood - Aye
33 f. R.Cummings - Aye
34 g. G.Abare - Aye
35 h. G.Smith - Aye
36

37

38 Respectfully Submitted,

39 Matthew Sullivan

40 School Board Recording Secretary

April 2, 2025
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Monthly Enroliment

Pelham School District

As of May 01, 2025
Enroliment
End of Year Change from
Grade Level 23-24 9/3/24 10/1/24 11/1/24 12/1/24 1/1/25 2/1/25 3/1/25 4/1/25 5/1/25 April
Preschool 69 66 65 64 66 69 69 69 73 74 1
Kindergarten 122 99 99 99 99 99 99 99 100 100 0
1 104 129 128 129 128 128 126 126 126 126 0
2 132 106 107 107 107 107 107 107 108 106 -2
3 108 134 134 135 134 134 133 132 133 133
4 106 108 108 107 107 107 107 107 107 107
5 121 111 111 111 109 109 110 110 109 108 -1
'
6 115 121 122 123 123 123 122 122 121 121 0
118 113 113 113 112 112 112 112 111 111
8 110 114 114 115 116 117 117 116 116 116 0
'
9 119 110 102 103 103 103 103 104 106 106 0
10 139 121 118 118 116 116 115 115 115 114 -1
11 143 145 143 144 144 142 142 141 142 141 -1
12 148 148 147 146 146 147 148 148 147 147 0
'
PES Total 762 753 752 752 750 753 751 750 756 754 -2
PMS Total 343 348 349 351 351 352 351 350 348 348 0
PHS Total 549 524 510 511 509 508 508 508 510 508 -2
PSD Total 1654 1,625 1,611 1,614 1,610 1,613 1,610 1608 1614 1610 -4
Withdrawls
School Grade Date Notes
PHS 11 4/1/25 |Moved to Maine
PHS 10 4/3/25 |VLACS
PES 4/9/25 |Out of district placement
PES 4/6/25 |Home school
PES 4/11/25 |Moved to Nashua, NH
New Students
School Grade Date Notes
PES PK 4/14/25 |New enrollment




PELHAM SCHOOL DISTRICT, SAU28

Professional Nomination

Academic Year: 2025-2026

School Board Meeting 05/07/2025

M+15, step 18

NAME POSITION SALARY POSITION
LOCATION GRADE/STEP ASSIGNMENT
Audra Linardos PMS $77,167 Special Education

Teacher
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